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ABOUT ME 
— Lucijan is a designer from Zagreb, Croatia  

— Specialized in building design systems & style guides  

— Thinking about usability, accessibility and performance  

— ABBA fan & gamer



Starting New Projects   
And Doing Our Best Not To End Up 
Solving The Wrong Problems



ASKING QUESTIONS 
— How it looks? 

— How it works? 

— How it performs? 

— How it feels?



Knock Knock. 
Who’s There?  
A Carousel!
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WE ARE… 
— Eager to try new things 

— Guided by past experience 

— Problem solver



We Are Solving Problems 



We Are Solving User’s Problems 



Define Problems And Clear Goals
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CLIENTS + PROFESSIONALS 
— Healthy communication and mutual understanding 

— Clients define goals 

— Professionals define the process 

— Leave egos at the door 



What Do We Need To Learn
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LEARN ABOUT 
— Project and stakeholders 

— Site visitors 

— User interactions 

— Acting on data



Start With Following 
Simple Techniques



Project Questionnaires
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PROJECT QUESTIONNAIRES 
— Before the project starts 

— Easy to prepare (template) 

— Deeper insight into clients 

— Content for the site 

— Define goals



Learn About Your Visitors



BASIC INFORMATION 
— Audience
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BASIC INFORMATION 
— Audience 

— Technology 

— Mobile 

— Dashboard







Learn About Their Interactions



HEAT MAPS 
— Easy to set up
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HEAT MAPS 
— Easy to set up 

— Provide fast feedback 

— Visually appealing



User Research And Testing



USER TESTING 
— Local and remote
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USER TESTING 
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USER TESTING 
— Local and remote 

— Participants 

— Create a testing script 

— Take notes and learn from it



Testing Gutenberg Editor 
Prototype





GUTENBERG EXAMPLE 
— Prepare a testing script
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GUTENBERG EXAMPLE 
— Prepare a testing script 

— Prepare the testing environment (Screencast + Form) 

— Find volunteers and do several sessions 

— Take notes and share with others







Actionable Takeaways
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DON’T FORGET 
— Gather data and test assumptions early on 

— Follow patterns but don’t be afraid to question them 

— Be careful when making choices based on the competition 

— Not everything is an optimization problem 

— Set goals before you start 

— Be nice to your users



We Make Websites  
For Real People



Make Decisions That 
Respect Your Audience



Thank You!  
Questions?

Lucijan Blagonić 
lucijan@blagonic.com 
@lblagonic

Drupal Camp Zagreb 
Croatia, 2017.



RESOURCES 
— Google Docs, docs.google.com (Docs, Spreadsheets, Forms) 

— HotJar, hotjar.com (Heat maps and more) 

— Peek, peek.usertesting.com (Free user testing) 

— Google Analytics, analytics.google.com + Chrome Plugin (Page Analytics) 

— StatCounter, gs.statcounter.com (Public stats) 

— PageSpeed Insights, developers.google.com/speed/pagespeed/insights/  

— WebPageTest, webpagetest.org (Performance) 

— Tenon, tenon.io (Accessibility) 

— Can I use, caniuse.com (Browser support) 

— A List A Part Article: Audiences, Outcomes, and Determining User Needs  
alistapart.com/article/audiences-outcomes-and-determining-user-needs

http://docs.google.com
http://hotjar.com
http://peek.usertesting.com
http://analytics.google.com
http://gs.statcounter.com
http://developers.google.com/speed/pagespeed/insights/
http://webpagetest.org
http://tenon.io
http://caniuse.com
http://alistapart.com/article/audiences-outcomes-and-determining-user-needs

